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10/20/25
Dear Colleagues:

We write to provide our position about the current proposal(s) for re-use of the Pennhurst
property.

First, the site is of unparalleled historical importance in the history of America’s disability rights
movement, which is perhaps the least known of our great civil rights movements. There is
simply no “place” that compares to the pivotal fame and importance of Pennhurst, the institution
that spurred three of the greatest victories in the struggle:

1. The Right to a Free Appropriate Public Education regardless of disability (PARC v
Commonwealth, 1971), from which our entire system of Special Education emerged.

2. The Right to be free to live in our communities rather than be sent to institutions
(Halderman v. Pennhurst, 1978). This was the first safe and secure total
deinstitutionalization known in the world.

3. The Right to Treatment according to professional standards (Romeo v Youngberg, US
Supreme Court, 1982). This changed the responsibility of our governments away from
custodial care to active treatment and our modern emphasis on achievement of each
person’s potential.

Those legal and public policy victories are just the most well known facets of the historic
significance of Pennhurst. The experience here led directly toward the ADA in 1990, the
Supreme Court Olmstead decision in 1999, the U.N. Convention on the Rights of Persons with
Disabilities in 2006, and dozens of court decisions in the states of the U.S.A. Pennhurst was also
the first institution in the world to be studied with scientific rigor to find out “whether the people
were better off” after leaving Pennhurst. (They were, in almost every way that social science
knew how to measure.) That Pennhurst Longitudinal Study is globally influential, and has been
key to policy changes as far away as Australia, India, New Zealand, Korea, and Ukraine — to
name just a few.

We also wish to submit our position in writing that we will not oppose the demolition of some,
many, or most of the property’s buildings for other uses, under certain conditions. Those
conditions are enumerated in the text following. We request that these conditions be inserted into
the Data Center and Technology Campus Ordinance for East Vincent Township.



1. OVERSIGHT WITH AUTHORITY FROM THE TOWNSHIP

A Transitional Committee shall be established, including representatives from the Pennhurst
Memorial and Preservation Alliance and other individuals familiar with Pennhurst’s history, to
guide and oversee the preservation and transition process. The Committee will be empowered to
temporarily halt any activity relevant to historic preservation, until Township is informed and
issues a decision.

2. CONDITIONS FOR DEMOLITION

No demolition shall occur until a shovel-ready project has received all necessary approvals and is
ready for immediate implementation, in order to prevent the unnecessary loss of historic
structures in the event that the project fails to proceed. Any initiation of a request for demolition
permit shall be expressly conditioned upon submission of verified proof of financing and verified
proof that the electrical source and associated substations have been constructed and are
operational.

3. SURVEY AND PRESERVATION

A qualified historic architect and a videographer shall inventory, photograph, and 3D film all
remaining buildings, grounds, and artifacts to preserve their nature and appearance for posterity.
This inventory will include consideration of preservation measures for architectural
ornamentation such as the large cupola on the main administration building, as well as the main
administration entrance, and other significant decorative features in/on the remaining structures.
All historical artifacts and materials from the Pennhurst State School and Hospital Campus and
the current materials stored and used in the “Pennhurst History Tour” will be catalogued and
collected to be preserved.

4. HUMAN REMAINS

The whole campus will be surveyed using Ground Penetrating Radar to insure no bodies will be
disturbed by demolition and new construction. If any are identified, measures will be taken so
the human remains will be moved to a site to be determined, utilizing generally accepted
standards of respect for the Pennhurst deceased.

5. RETAIN AND REPURPOSE AT LEAST ONE BUILDING AS A MUSEUM and
LEARNING CENTER
In addition to the preservation of the Administration building, the Assembly or Auditorium
building must be preserved, with the intent of converting it into the Site of Conscience Museum
for Pennhurst.
1. The Assembly building will be preserved.
2. The owners will support and cooperate with efforts to clean and renovate the building
to the maximum extent possible using existing equipment, plus staff and volunteers,
including water for a restroom and power for heating. (Ultimately, it will have to be
renovated to code standards for public use as a museum and center for education.)
3. Current and/or future owners will fund an endowment and/or provide staffing
sufficient to support five years of operation of the museum and center in (1).
4. Current exhibits, collections, artifacts, documents, and other items of historic value
from the campus and the Pennhurst museum (graciously created by the current owners)



will be donated to the new museum and center in (1), so that they will be preserved and
their educational value will be continued.

6. PRESERVATION MOTHBALLING PRIOR TO DEMOLITION

The Township should require that appropriate “mothballing” measures be implemented for any
historic or potentially historic structures located on the property. These measures must be carried
out under the supervision of a qualified historic architect to ensure that the integrity and stability
of the structures are preserved.

If the data center project does not move forward, or if plans for the property change, these
mothballing requirements will take immediate effect for any building or buildings designated for
preservation. The intent is to prevent further deterioration or damage while future use of the
property is being determined.

Furthermore, if the approved data center project has not commenced within eight months
of final plan approval, the same mothballing protections shall be required for all remaining
buildings on the site. This ensures that no historic or contributing structures are lost due to
neglect or uncertainty in project timelines. All mothballing measures should conform to the
Secretary of the Interior’s Standards for the Treatment of Historic Properties and be developed,
implemented, and certified by a licensed historic architect in Pennsylvania. The property owner
remains responsible for ongoing maintenance to keep the structures weather-tight and secure
until redevelopment begins or an alternative preservation plan is approved by the Township.

Our thanks to the Commission for considering these crucial issues about the property.

James W. Conroy and Karen Hayes, Co-Presidents

Sincerely,

Board of Directors: James W. Conroy, Ph.D., Co-President, Karen Hayes , Co-President, Ed Goldman, Treasurer, Jess Petrazzuoli-
Gallagher, Co-Vice President, Ashten Vassar-Cain, Co-Vice President, Judith Gran, Esq., Secretary, Caitlin Angelone, M.A., Mark
Friedman, Ph.D., Kate Jirik, Ph.D., Diana Katovich, Ph.D, Laura Kennedy, Chris MacDonald, Jean Searle, Nancy Thaler, Ellen Tierney.
Adyvisory Council: Bill Baldini, Donna Bouclier, M.A., Bill Bronston, M.D., Bill Brunner, Tina Buck, Chris Cadwalader, Edward Cohle, Marcia Debes,
Dennis Downey, Ph.D., Julie Gannaway, Nathaniel Guest, Esq., Brent Glass, Ph.D., Charles Hardy, Ph.D., Yvonne M. Husic, Esq., Mel Knowlton, Lillian



Lampros, Pat Leo, Lauren Mirowitz, J.D., Dana Olsen, , Debbie Robinson, Mary Schreiner, Ph.D., Sue Swenson, Alina Szamatowicz, Jodie Alexandra
Taylor, Ginny Thornburgh, Colleen Wieck, Ph.D., Nancy Zollers, Ph.D



